JSAI Consulting

Where Al Strategy Meets Operational Reality

PRACTICAL - ETHICAL - MISSION-ALIGNED - WOMAN-OWNED

MODERNIZATION STRATEGY - PROGRAM TRANSFORMATION -

ORGANIZATIONAL READINESS COMPANY SNAPSHOT
Capabl I Ity Statement UEI XZWZZFZ1V557
Al strategy, program transformation, and operational modernization for federal, state CAGE Code 20Y60
and local, nonprofit, and private sector organizations. Certified Women-Owned Small Entity JSAI Consulting LLC
Business (WOSB) and Economically Disadvantaged Women-Owned Small Business Location Suitland, Maryland
(EDHOEE). NAICS (Primary) 541611
COMPANY OVERVIEW NAICS 541512, 541519, 541618,
(Other) 611430
JSAI Consulting is a .modernlzatlt_)n and organ.lza.tlonal.strategy aFiV|§ory firm .helplng PSC RA408, R425, R499, U008,
government, nonprofit, small business, and mission-driven organizations navigate Codes U099

operational change, workforce readiness, and technology adoption in practical delivery

SBA Certifications WOSB - EDWOSB

environments. With 19+ years supporting complex federal programs and enterprise
operations, JSAI Consulting specializes in program transformation, organizational change
management, strategic operations, and modernization support. Our focus is practical, sustainable implementation that aligns
people, processes, and governance while protecting operational continuity.

CORE CAPABILITIES

Operational Modernization & Strategic Transformation Acquisition-Aware Program Support

Governance, Reporting & Stakeholder Engagement Workforce Readiness & Adoption Support

Program & Project Management Support Risk Management & Operational Planning

Business Process Improvement Strategic Operations & Cross-Functional Coordination
Organizational Change Management (OCM) Al & Technology Adoption Support

DIFFERENTIATORS

SBA-certified Women-Owned Small Business (WOSB) and Economically Disadvantaged WOSB (EDWOSB) — eligible for set-
aside contracts under both programs.

19+ years supporting complex federal programs and enterprise operations across a $150M+ portfolio.
Direct experience across DHS, FEMA, HHS, USCIS, VA, and USPS environments.

Combines operational leadership, modernization strategy, and workforce readiness in a single advisor.
Strong command of governance, acquisition, and public-sector operational environments.

Bridges executive priorities, operational realities, and technology modernization with measurable outcomes.

Relationship-centered approach grounded in collaboration, clear communication, and practical execution.

PAST PERFORMANCE
Dept. of Homeland Security (FEMA) Dept. of Health & Human Services U.S. Citizenship & Immigration Services

Dept. of Veterans Affairs United States Postal Service

CERTIFICATIONS & EDUCATION

SBA Business Certifications: Women-Owned Small Business (WOSB) - Economically Disadvantaged Women-Owned Small Business (EDWOSB)
— certified August 2026

Professional Certifications & Education: Johns Hopkins University, Al Business Strategy (2025) - Prosci Change Management Practitioner -
Certified ScrumMaster (CSM) - Human-Centered Design Fundamentals - FAC-P/PM Level llI (previously held) - FAC-COR Level Il (previously held)
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Jennifer Simmons, Founder - JSAI Consulting LLC PRACTICAL. ETHICAL.
(202) 904-1817 - jsaiconsulting@jsaiconsulting.com - www.jsaiconsulting.com MISSION-ALIGNED.
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